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"MAKING IT EASIER FOR BUSINESS TO DO BUSINESS"

FOUNDATION ADOPTION TRANSFORMATION

FY 03 - FY 04

FY 05 FY 06 FY 07
a1 | @2 Q3 Q4 a1 | a2 Q3 Q4 a1 | a2 | o«

PROGRAM MANAGEMENT
= Project & budget management * Performance measurement « Architectural & Security planning * Governance & Advisory Board
= OMB/Congressional liaison = Strategy development and implementation » Contract & Vendor support + Coordination, scheduling & status reporting

GOVERNANCE
= Stakeholder alignment
= MOUs with partnering agencies

= Funding allocation model

LEADERSHIP

T
BUDGET & PLANNING

« Strategy to operations alignment
« lterative planning upgrade

* Budget refinement

= Market research Groups
* Communication planning

1 |
COMMUNICATIONS & OUTREACH |Focus

STRATEGIC
DRIVERS

* Partner Agency
Federal -owmB
= Hill

\
State & Lo%2
Governme

INITIATIVES

Data Harmonization
* Reduce, Simplify & Consolidate Redundant Data Collection

Forms Catalog
= Simplify, Unify & Manage Government Forms

Forms Processing Su PPC
« Provide Electronic, Fill-able, File-able, Sign-able Forms Ex par
Thriving |

Compliance Assistance

o Comn
= Increasing Awareness of Applicable Rules & Regulations
www.business.gov portal
* Provide Single Access Initiative Business Access
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+ Business.gov portal » Data simplification - Business
launched saves coal industry community

« On-line forms time/$ alignment drive
catalog published

OPERATING
PRINCIPLES
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« Business-Driven focus
* Best Practice "Center of Excellence" approach

DRAFT




